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WHAT DO YOU BRING TO THE STAGE?

Dramatically improving a leader’'s performance

07 PAM CHALLONER

Stepping into the spotight, they immediately command the
full attention on thewr audience. Every movement of their
hands, face, and body, the inflections and emcticns in their
voice, and each word spoken, clearly communicates their
message They draw the audience in, connecting to them,
They deliver something authentic, basad on their true Ife
experiences, knowiedge, bebefs, and insights.

ks this 3 scana taken from the latest, hot television drama?
O, is it an example of the kind of leadership taking place
in boardrooms, at weekly staff meatings, and around water
coolers?

Christopher von Baeyer has proven it can be both, Creatve
facikator for The Art of the Executive Leader program at
The Banéf Centre, von Basyer specialzes in the integration
of theatra and human devalopment. An actor, educator and
consultant, he has designed and delivered theater-based
programming for actors and noneactors In volce, acting,
leadership, and professional communecation,

Yon Baeyer is foundes, artistic drector, and conductor of
the Toronto Playback Theatre. The compary i dedcated
to listening fo people’s stories and transforming them
spontaneously into theatre, He has taught at Emerson College
and Baston College in Massachusetis, the Kellogg Graduate
School of Management in Iinois, the Columbla Unkersy
Senior Executive Program in New York, the Ariel Group, Inc,
and Corporate Scanes, Inc, akso In Massachusetts,

The thealre-based programming which won Basyer
incorporatas into The Art of the Exacutive Leader program
explores the idea that theatre training and the skills of
actors can be utilzed by exacutives in order to bacoms more
effective leaders. The methedology includes developing
‘amotional intelligance’, or an ability to understand, recognize,
ard manage one's awn emations and the emotions of ofhers.

Theatre professionals communicate values and feelings as

well as information; they are capable of bulding trust and
Inspinng action. A strong actor will reflact on experencas in
their own e and on thesr unique identity as a perscn and a
professional, and connact authentically with thesr audience
Akin to thase on stage, a skiled leader appeals to the hearts
and minds of their vanous audiences, not by pretending to be
someone else, but by using expressive skills to communicate
what they believe

Understandng the fears many of us feel around public
exprassion, von Baeyer creates & cesual engaging,
participatory feel to The Art of the Executive Leader program
The envionment is challenging, yet safe, &5 the group
increases their appreciabion of body, mind, and movement
awaraness, and devalops thair indiwdual skils,

Using idess from Playback Thaatre, the program encourages
persanal expleration and stary telling. Participants are
challenged to consider the fundamental unity of human
experience, o explore what makes tham who they are, and
to considar how thewr expariences fit into their capabdites
as a leader. According to von Baeyer, participants are
encouraged to work with what they already have, and leam
to draw an different parts of their characters to suit specic
situations, whethar mesting with the CEQ, or having cofies
with a colleague

The sessions encourage an atmosphere of play and
engagemant, and bring out facets of participant's characters
that since their childhood may have been 'trained cut’ by the
expectations of socety For von Basyer, the most fulfilling
part of the program is waiching pecple get in touch with
aspects of themsehes that they ddn't sae as acceptable, or
weren't comfortable with,

Pam Challoner is a wrter/editor for Marketing and
Communications at The Banff Centre



